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Intake

Initial contact

INTAKE

•	 receive information and 
child protection concerns

•	 inform the person providing 
the information about the 
role of Child Safety Services 
and other relevant service 
providers

•	screen the information to 
decide the appropriate 
departmental response and

•	determine the appropriate 
timeframe for responding to 
a notification.

ASSESS REVIEW 

PLAN IMPLEMENT

Close

•	case manage intervention with the child 
and family 

•	 identify and assess the child and 
parental strengths and needs 

•	undertake participatory and inclusive 
case planning

•	coordinate and support the 
implementation of the case plan

•	 review and evaluate the progress 
made towards the case plan goal and 
outcomes until case closure

•	develop, implement and review support 
plans for support service cases.

Ongoing intervention

INVESTIGATION AND 
ASSESSMENT

Investigation and 	
assessment
•	commence the investigation 
and assessment within the 
designated timeframe 

•	assess the safety of the 
child to determine any 
immediate harm indicators

•	assess the harm/risk of 
harm

•	assess the level of future 
risk of harm, determine 
whether a child is in need 
of protection and determine 
the appropriate type of 
ongoing intervention.
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Receive and 
gather 

Information

Safe place 
movement 

record

Information and advice

Referral to  
other agencies

Information to police or  
other state authority

Intake

Response

General 
enquiry

Child concern 
report

Notification

Child concern 
report  

response

Child 
protection 
concern?

Do concerns  
indicate a  

potential matter of 
concern?

Moving a child 
to a safe place

Refer to matters of 
concern map

Screened in

Screening 
criteria

Response 
priority

Documentation

No 

Yes

INVESTIGATION 
 AND ASSESSMENT

Initial contact

Yes

No 

Screened out

Notification 
response

Intake phase

Phase

Tasks

Decision

Documentation

Response

Decision tool

LEGEND
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Plan 

INTAKE

Investigate 
and assess 

Investigation and assessment

Safety 
assessment

Family risk  
evaluation 

(FRE) 

Close

Ongoing 
intervention  
- Support service

Ongoing intervention
- Intervention with parental    
  agreement; or

- Child protection order

FRE outcome  
high or very high

Response

Documentation

FRE outcome  
low or medium

Referral to  
other agencies

Investigation and 
assessment forms 

Investigate and assess

Unsub 
CNINOP 

Yes

Sub 
CINOP

Sub 
CNINOP 

No
Will the family  
accept support 
and services?

ONGOING 
INTERVENTION

Investigation and 
assessment phase

Investigation and 
assessment plan 

No I&A 
outcome

Phase

Tasks

Decision

Documentation

Response

Decision tool

LEGEND
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Prepare

Case plan

Convene FGM 
Develop case 

plan

Plan

Documentation

Response

Endorse and 
distribute  
case plan

- Intervention with  
  parental agreement
- Child protection order

Implement case plan 

Implement 
case plan

PLAN

Case notes

Undertake 
case work

Implement

Documentation

Monitor 
and record 
progress

Safety 
assessment

If 
required

Gather 
and assess 
information

Assess

Documentation

Child 
strengths 
and needs 

assessment

Parental 
strengths 
and needs 

assessment

Explore 
service 
options

 - Referral to FGM convenor
- Other information for FGM

Phase

Tasks

Decision

Documentation

Response

Decision tool

LEGEND

ASSESS

INVESTIGATION AND 
ASSESSMENT

Review

Response

Gather 
and assess 
information

Close case? Yes 

CloseOngoing 
intervention

Immediate 
harm 

indicators 
present? 

Review 
progress

Review reportReview report

No 

To Plan

No 

Yes 

Case plan

Family 
reunification 
assessment

Family risk  
re-evaluation  
for in home  

cases

Safety 
assessment

Documentation

IMPLEMENT

Child 
strengths 
and needs 

assessment

Parental 
strengths 
and needs 

assessment

Ongoing intervention

Ongoing intervention phase
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Receive and  
assess information

Documentation

Response

MOC  
Notification

Child placement 
concern report

Alleged breach  
of standards  

of care?

Reaches  
threshold for 
notification? 

Assess concerns

Yes

Breach of 
standard -  

notification

Breach of 
standard

No breach  
of standard 

No further action

Documentation

Response

Up to 2 working days

Investigation  
and assessment

Substantiated  
MOC - breach 
of standard 

Case note 

Commence within 24 hours

No 

Unsubstantiated 
MOC - breach 
of standard

Unsubstantiated 
MOC - no breach 

of standard 

Initial contact

No 

Yes

Action 
plan 

Assessment  
plan 

Investigate and assess 

Action plan 
Investigation and 
assessment plan 

No further action

Commence 
within 24 hours

Matters of conern

Matters of concern

Phase

Tasks

Decision

Documentation

Response

Decision tool

LEGEND

MOC I&A - 
no outcome

Substantiated  
MOC - no breach 

of standard 

No further action




