
 

 
Practice resource Case planning - an overview 

Case Planning 
When a decision has been made that there will be ongoing intervention with a child in need of protection, 
a case plan will be developed to address the child’s protection and care needs (Child Protection Act 
1999, section 51A-Y). The case plan will be developed in an inclusive and participative process with the 
child, the child’s family and other significant people. The case plan will provide a clear statement about 
why the child is in need of protection and the roles and responsibilities of all participants in addressing 
the child’s protection and care needs. The initial case plan for a child will be developed at a family group 
meeting. 

There are four stages in the ongoing intervention with a child and family: 
• assessment 
• planning 
• implementation 
• review. 

A parent for the purpose of case planning refers to ‘the child’s mother, father or someone else’ (other 
than the chief executive) having or exercising parental responsibility for the child. For Aboriginal or 
Torres Strait Islanders the definition would include family members who may have been given cultural 
responsibility to care for the child (Child Protection Act 1999, section 11). 

A recognised entity must be given the opportunity to participate in the decision-making process for an 
Aboriginal or Torres Strait Islander child.  

Assessment 

Prior to developing a case plan, a further assessment of the child, the child’s family and the family 
environment will be undertaken to inform and prepare for a family group meeting. The assessment will 
involve: 

• engaging with relevant people to gather information 
• complete the child and parental strengths and needs assessments 
• identify the child’s protection and care needs and explore service options to address the identified 

needs.  

This is an opportunity to build rapport, gain an understanding of the child and family context, identify the 
significant people and support networks for the family and consider all relevant information prior to the 
case planning process.  

Case supervision with the team leader during the assessment stage will assist with the process of 
determining the department’s position with regard to case planning. A family group meeting referral and 
other relevant information must be provided to the convenor of the family group meeting in a timely 
manner. The key information gathered and recorded is:  

• the ‘approved’ investigation and assessment 
• the completed child and parental strengths and needs assessments  
• the department’s ‘bottom line’ (or minimum requirement for what is needed to meet the child’s 

protection and care needs) 
• information about service providers that may meet the child and parental needs. 
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The convenor may request additional information during the assessment and planning stages to ensure 
that the participants at the family group meeting are well prepared and able to consider all relevant 
information. 

Planning 

The department will develop a case plan for any child assessed to be in need of protection and must 
convene a family group meeting to develop the plan (Child Protection Act 1999, section 51A-T). The 
case plan is a written document that identifies the goal of the ongoing intervention and the outcomes and 
actions required to achieve the goal. Case planning is a process of planning strategies to address a 
child’s protection and care needs and promote a child’s well-being. It is a cyclical and participative 
process. Every effort will be made to convene the family group meeting to develop the case plan within 
30 days of the decision being made that a child is in need of protection.  

The family group meeting brings together those who know the child and family best, and other relevant 
persons and agencies, such as a recognised entity for an Aboriginal or Torres Strait Islander child. It 
provides an opportunity to develop the case plan for a child that is needs-based and holistic, and builds 
on the strengths and resources within the child’s family group, cultural community and wider community. 
Case planning is about mapping a way forward for a child. Case plans must be goal directed and clearly 
identify matters, such as outcomes, key actions and how the progress of the plan will be measured. The 
Childrens Court cannot grant a final child protection order unless an appropriate case plan has been 
prepared for a child. 

Implementation 

Implementation includes all of the activities undertaken on a day-to-day basis, to achieve the goal and 
outcomes of the case plan and manage the department’s intervention with the child and their family. 
Where the department is responsible for implementing the case plan, the key activities include referrals 
to, and liaison with, service providers, organising and assessing family contact, direct case work with the 
child and the parent/s, undertaking the practical tasks associated with the case plan and facilitating 
change through relationships with all parties. Where a child is in the custody or guardianship of the chief 
executive, the allocated officer will be responsible for a range of activities consistent with the custody or 
guardianship role, including working with carers and maintaining the child’s cultural links. 

Review 

Review is a process of reviewing the existing case plan, and developing a new case plan, based on an 
up-to-date assessment of the progress made toward the case plan goal and a reassessment of risk, 
safety, strengths and needs. The review process will include the completion of the relevant structured 
decision making tools that guide the assessment and decision-making about ongoing intervention with 
the child and family. The review process is a participative one that must involve the child, the child’s 
family and other significant or relevant persons and service providers, including a recognised entity. A 
family group meeting may be held in some circumstances, but is not required for the case plan review. 
The review of a case plan must occur at least once every six months (Child Protection Act 1999, section 
51V(3). The outcome of a case plan review process is a completed review report and a new case plan. 
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Case plans are to be regularly reviewed. When deciding when, or how often to review the case plan, the 
following factors are to be taken into account: 

• the child’s age and developmental needs 
• the provisions of the case plan    
• any change that has a significant impact on the direction of the case plan. 

As a minimum the case plan must be reviewed every six months. 

The involvement of parents and children in decision-making 
When making decisions about ongoing intervention, the department will uphold the rights of parents to 
be involved in every stage of decision-making concerning their child (Child Protection Act 1999, section 
5(2)(d)(iii) and 51G(b)). The only circumstances where it may not be possible for parents to actively 
participate in decision-making, include: 

• when the parents involvement in decision-making poses a risk to the child’s emotional or physical 
safety 

• when the parents may be unable to contribute to the decision-making process for the child, for 
example, due to intoxication or psychiatric illness. 

In these situations, parents are entitled to full information and as much involvement as is appropriate in 
other decisions about their child. 

The department will also ensure that the child has the opportunity to participate in decisions relating to 
their own protection (Child Protection Act 1999, section 5(2)(d)(iii), 51G(ii) and 51ZB). 

Consideration will be given to the ability of the child to understand and their capacity to participate in 
such decisions. 

Case planning timeframes 
Following the decision that a child is in ‘need of protection’ and ongoing intervention is required, the 
following timeframes apply: 

• the matter will be referred to a family group meeting convenor immediately 
• a family group meeting to develop a case plan will be held within 30 days of the decision that a 

child is in need of protection 
• the completed case plan for a child will be endorsed by a team leader within seven days. 

Once a matter is referred to a convenor the investigation and assessment is to be completed, approved 
in ICMS and provided to the family group meeting convenor as soon as possible. 

A child’s needs for permanency, stability and continuity of relationships must be prioritised throughout 
the cycle of assessment, planning, implementation and review. Where the case plan goal is 
reunification, the planning and review process must assess any risks that the child will not be able to 
return to the care of a parent in a timely way. They must also include strategies to address these risks 
and progress planning for long-term out-of-home care arrangements for the child which can and will 
apply if the child cannot be safely reunified with the parent. Decisions about reunification and 
permanency will be guided by the family reunification assessment tool. 
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